AN ONLINE JOURNEY
Books, Courses, Videos...

A MESSAGE FROM ALAN
Lockdown 2020 was the spark needed to give birth to AWG Online. I spent
more than 200 days writing books, developing online courses and producing
videos. Something good came out of a bad situation. I am extremely
grateful to Bradley Millar because without his technological expertise, this

online dream would not have become a reality. They say that one is too
small a number to achieve greatness. I have great dreams for this online
site and it will grow continuously.

We live in a world where the online business is expanding at a rapid rate. I
see this as a wonderful opportunity to expand my territory and increase my
circle of influence. This site will have a global reach and give citizens across
the globe the opportunity to develop and grow.

New books, courses and videos will continuously be added to the site.

ONLINE FOCUS AREAS
•

Enlightening Books

•

Empowering Courses

•

Engaging Videos

•

Life Coaching

•

Business Mentoring and Coaching

•

Customised Corporate Interventions

•

Business and Team Assessments

•

Organisational and Team Events

•

Visionary Education

ENLIGHTENING BOOKS
1.

The 5E Factor – Free Book

2.

Constant Change

3.

The Inner Journey

4.

The Balanced Life

5.

Selling Yourself Like a Pro

6.

Discover Life

7.

Tough Time Tactics

8.

Lockdown 2020

9.

Golf, A Great Game

10.

Super Squash

11.

Winning Hearts The Jesus Way

12.

Jesus, The Perfect Leader

13.

Winning Hearts and Minds - Full Book

14.

Winning Hearts and Minds - Summary

EMPOWERING COURSES
•

The 5E Factor

•

The Inner Journey

•

Selling Yourself Like a Pro

•

Tough Time Tactics

•

Memory Training Level One

2020 AND BEYOND
The World Economic Forum conducted a study called The Future of Jobs.
They identified five critical skills that are going to be vital in the future
world of work. They are..

•

Self-Management Skills.

•

Thinking Skills.

•

Communication Skills.

•

Research Skills.

•

Social Skills.

A Four Minute Introductory Video

In 2021 all these skills will be offered online. We have a strategy to offer
Grade 9, 10 and 11 students the opportunity to complete these skills online,
before they enter Grade 12. Business people and the public will also be given
the opportunity to empower themselves with these skills

ENGAGING VIDEOS
A.COURSE VIDEOS
The course videos are available for viewing , but not the Memory
Training Videos. The course has to be done to view the videos.

The purpose of these videos is to guide, support and encourage
people as they work through the course. Some people may want to
just read the book, while others may make a wise move and do the
course. For those who do not want to read the book or do the course,
they can just watch the course videos. The videos range between 3 to
8 minutes long.

Completing the course will have the most powerful impact on a
person. The Japanese saying that we need to “Slow Down to go
Faster!” It takes longer to complete the full course than reading the
book or just watching the course videos. However, completing the full
course will bring many BENEFITS.

B.GENERIC VIDEOS
We are starting with six generic Alan Glover videos. Every month,
new videos will be added to the site. The videos can be seen
below.



Introduction to Alan’s Winning Hearts and Minds book



The Purpose of Life



What am I ?



The Greatest Salesman in the World



The Ten Scrolls



The Q Factor

LIFE COACHING
The majority of people want to give ‘Life their Best Shot.’
We all need guidance, support and encouragement . Alan is a
qualified Life Coach with more than 30 years experience. When
coaching people, he focuses on a Balanced Life View which can
be seen below.

Friends

Faith

Sport

Family

Health Career
Alan always keeps in mind that he is working with a Holistic
Person. The six focus areas are...
•

Mental

•

Physical

•

Emotional

•

Social

•

Spiritual

•

Financial

ALAN DOES LIFE COACHING ONLINE AND FACE TO FACE

BUSINESS MENTORING AND COACHING

BUSINESS MENTORING
A mentor is often seen as a wise and experienced person. They must
have a passion for sharing their knowledge, skills and experience.
The major focus of Mentoring is on assisting high potentials to
develop their talents more fully. The development is more focused
on the future.

BUSINESS COACHING
A coach is more focused on the performance of the person in their
current job. Through smart questioning techniques, active listening,
reflection, awareness and encouragement the following happens…
•

Knowledge and understanding is unlocked.

•

New ways of thinking are arrived at.

•

Smart solutions are found.

•

Sound decisions are made.

•

Problems are solved.

•

Growth and development take place.

ALAN DOES BUSINESS MENTORING / COACHING ONLINE AND FACE TO FACE

CUSTOMISED CORPORATE INTERVENTIONS
Online projects are going to be a part of the ‘New World of Work.’

I joined Volkswagen SA in 1990. For about two years I was involved
in the ‘Total Quality Excellence’ project. It was an international
quality philosophy, whose founder was Crosby. It was customised
to meet the needs of Volkswagen SA.

In 1993, I designed a ‘Performance Management System ’ for Delta
Motor Corporation. I customized it to meet the needs of the
organisation.

Willard Batteries asked me to champion the ‘5s Housekeeping
Project’ in 2015. It was implemented across the whole
organisation.

I have just shared three examples of ‘Corporate Customised
Projects’ that I have been involved in.

AWG Online is in a position to design, develop and deliver Online
Projects that will address present and future needs within the
organisation.
A project is identified and then a process is followed that will
result in an Online Driven Intervention being implemented.
Alan Glover can be contacted on 0826592890 or via
info@alanglover.co.za

BUSINESS AND TEAM ASSESSMENTS
AWG Online has a personal focus and a business focus. My site can be used
by people who want to develop their knowledge and skills at a personal level.
My books, courses, videos and life coaching are for everyday people and for
business people.
I have more than 30 years business experience, so I feel that I am in a strong
position to support organisations on their Business Excellence Journey. The
business focus areas of my site are – Business Mentoring / Coaching,
Customised Corporate Interventions, Consulting and Online Assessments .
The focus of this section is on Organisational and Team Assessments.

Assessment leads to Awareness regarding the Current Situation. Conducting
assessments is a smart move. We can have assessments at an individual, team
and organizational level. As far as possible we need to be Professional,
Proactive and Preventative when it comes to Building a Better and a Brighter
Future. We also need to have a clear picture of the Desired Future State.

BUILDING A BETTER AND A BRIGHTER FUTURE

Below you will see the A.I.M STRATEGY. Assessment is a great place to start,
but we all know that Actions Speak Louder than Words. The Implementation
Phase will be influenced by the results of the assessment and the desired
future state.

An AWG Online Intervention

HOLISTIC ORGANISATIONAL ASSESSMENTS
In my Winning Hearts and Minds book, a business model can be seen on page
seven. There are eight focus areas in this model. They are ….
•

Leadership.

•

People.

•

Relationships.

•

Teamwork.

•

Values.

•

Productivity.

•

Wealth Creation.

•

Sales and Service

Any of these areas can be assessed. We customise our assessments according to
the wishes / needs of the client. There are a number of additional areas below,
that can also be assessed. The organisation can decide what areas they would like
to assess.
•

Personal Development.

•

Remuneration and Benefits.

•

Communication.

•

Infrastructure.

•

Health.

•

Safety.

•

Housekeeping.

•

Managing.

•

Job Satisfaction.

•

Employee Engagement.

•

Company Image.

•

Continuous Improvement.

A SENIOR MANAGEMENT ASSESSMENT
I believe that everything rises or collapses, depending on the quality of
LEADERSHIP within the organisation. The Senior Management Team lay the
foundation on which Future Successes are Built. It is critical for all
organisations to have a GREAT SENIOR MANAGEMENT TEAM. The assessment
below focuses on three critical areas. This assessment is done for FREE.

The three areas below are the focus of the Senior Management Assessment.
There are only five questions under each area, so answering the 15 Questions
will not take up much of a persons time.

A STRONG TEAM — BUILDING TOGETHER
HEALTHY RELATIONSHIPS — A GREAT VIBE
GREAT LEADERS — A STRONG FOUNDATION
ALAN GLOVER ONLINE
Cell : 082 659 2890
Email: info@alanglover.co.za

O R G A N I S AT I O N A L & T E A M E V E N T S
A. INSPIRATIONAL SEMINARS AND WEBINARS
Alan has been invited to share at conferences across South Africa, in Africa and
overseas. Bidvest, Coca Cola, Continental Tyre, FNB, Standard Bank and Volkswagen SA
are just a few organisation that have invited Alan to be their guest speaker. Alan has
shared on a wide range of topics. The six topics that he focuses on the most are ….
•

Personal Excellence

•

A Positive Winning Attitude

•

Quitter, Camper or Climber

•

The Mind / Emotions Combo

•

Awesome Service

•

Winning Hearts and Minds

B. THE POWER OF TEAMWORK
Alan has worked with Marketing, Sales, Production, Quality, Engineering, Finance and
Human Resources teams. He has worked with teams from business, education and the
church. Continental Tyre and Volkswagen SA used Alan ’s services over many years to
build Peak Performing Teams. During Alan ’s engaging and empowering team workshops,
there are always three main focus areas. They are …
1. Great Team Players.

2. The Ten Pillars of Teamwork.

3. Challenging Team Activities.

C. THE INZUZO 14 DAY ADVENTURE.
This amazing adventure is targeted at the UK Youngsters who are about to enter their
final year of schooling. This life changing adventure will take place in the Eastern Cape
during the July / August break. Alan is the Action Learning Expert. Leadership,
Communication, Problem Solving, Teamwork and People Skills are the focus of the
Action Learning Skills. Michael Glover, Alan ’s adventure brother, will take charge of the
Adventure Outings and the Community Development Projects.
Alan wrote a colourful story to give interested people a better feel of what
happens during the adventure. Click on this link to discover more about the Inzuzo
Adventure. This is not an academic experience, it is an experiential one. Skills will be
discovered and polished in a practical way.

V I S I O N A R Y E D U C AT I O N
A. Memory Training Level 1 – Basic Memory Techniques and Application.
B. Memory Training Level 2 – Advanced Memory Techniques and Application.
C. Reading – For Speed, Understanding and Retention.
D. Summarising – Identifying Important Information, Layout and Studying.
E. Life Skills •Mind •Emotions •Attitude •Adversity •Communication
F. The Grade 9 to 11 Intervention
The International Future of Jobs Study, identified five critical skills. These skills
can all be gained online before reaching Grade 12. The five courses will be
available in May 2021.

•

Grade 9 : Self Management and Thinking Skills

•

Grade 10 : Communication and Research Skills

•

Grade 11: Relationship Building Skills

At the moment, just the Memory Training Level One Course is available online.
The Life Skills and Future of Jobs courses, will be available in May 2021.

Future of Jobs Skills—10 minute video

Luke and Cracare Brands
Health and Wellness are two words that we are familiar with. Health is more
focused on the physical, while Wellness is more focused on the Mind, Emotions
and Spirit.
Glomax operates under Hangwoong Incorporated which is a South Korean
company that manufactures a wide range of top quality skin care products.
Glomax focuses on four products …
1. CRACARE THREE STEP SKIN CARE MASKS ( R55 PER MASK)
There are four different three step masks
•

Moisturising Mask

•

Aloe Soothing Mask

•

Collagen Lifting Mask

•

Snail Repairing Mask

2. LUKE ONE STEP SKIN CARE MASKS ( R45 PER MASK)
There are three different one step masks
•

Charcoal Mask

•

Hyaluron Hydration Mask

•

Collagen Anti-Aging Mask

3. LUKE HYDROGEL EYE PATCHES ( R69—5 PAIRS PER BOX)
There are five different eye patches
•
Moisturising and De-Puffing Eye Patches
•

Brightening and Vitamin E Eye Patches

•

Nourishing and Hyaluron Eye Patches

•

Anti-Wrinkle and Collagen Eye Patches

•

Soothing and Rejuvenating Eye Patches

4.LUKE NOSE STRIPS ( R65 FOR A BOX OF 10)
There are two different Nose Strips
•

Charcoal Nose Cleansing Strip

•

Detox Nose Cleansing Strip

INVESTING IN YOUR FACIAL SKIN - A SMART MOVE

CONTACT DETAILS
GARTH MAXWELL
082 554 5785
garval@xsinet.co.za

WHO IS ALAN GLOVER?
Alan started his career in the Standard Bank. His deep desire to become a teacher led
to him completing a four year teaching degree and an honours in education. He taught
for six years at the Grey Junior School. In 1990 Alan was offered a job in the Education
and Training Division at Volkswagen SA. Three years later he was approached by Delta
Motor Corporation and offered the job of heading up Management and Staff
Development.
In 1995 Alan took a leap of faith and founded his own consulting business. He has more
than seventy clients and has done work across South Africa, in Africa and overseas.
Organisational Development, Peak Performing Teams, People Empowerment and
Inspirational Seminars are his four main focus areas. He is the author of Winning Hearts
and Minds (Great Leaders, Star Players, Healthy Relationships and Strong Teams.)
Alan has also done work for a wide range of churches and schools. He is a consultant,
author, facilitator, coach, conference speaker, preacher and family man. He is
passionate about sport and has captained provincial golf, squash and swimming teams.

A FEW COMMENTS
•

Alan you are a massive blessing to a lot of people, without even knowing it. Your
natural and energetic style touches people’s lives.
(Ashley – Joburg.)

•

Alan’s knowledge, wisdom and experience packed into five days, was awesome. He
is such a wonderful and lovely man who has fantastic facilitation skills.
(Kenny – Zambia.)

•

I would like to commend Alan for his amazing God given gift of positively engaging
people. Many more hearts in our beloved South Africa need to be touched by him.
(Isaac – Pretoria.)

•

The whole way home I was thinking how I can be a better person and that is
thanks to you Alan. Your unique and different style really had a positive impact on
me. The course was wonderful.
(Almari – Bloemfontein.)

Email: info@alanglover.co.za
Cell: 082 659 2890

